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AI tools have transformed nearly every aspect of the software development lifecycle, significantly enhancing developer efficiency
and productivity. As organizations continue to make investments in AI, CxOs need to ensure that these investments have real ROI
potential, and deliver visible improvements to code quality and velocity. How should leaders think about building the AI tool stack
for high-growth engineering teams? How do other organizations approach the “buy vs build” dilemma? This session explores the
implications of AI tools on delivery, team dynamics, AI compliance, and overall SDLC efficiency.
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