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FIRESIDE CHAT
Laying the Foundations: Cloud-Led Modernisation
for Trusted Al at Scale

As Al adoption accelerates, enterprise success depends on readiness not experimentation alone. Organisations must first
modernise legacy environments and establish secure, resilient, and governed cloud and data foundations to enable Al
responsibly and at scale. In the UK, this imperative is shaped by heightened expectations around cyber resilience,
regulatory compliance, and data sovereignty. TCS and AWS will outline how cloud-led migration and modernisation
provide the structural backbone for enterprise Al adoption. The session will focus on the essential building blocks:
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modern architectures, trusted data platforms, security-by-design, and governance frameworks that enable organisations
to modernise with confidence and futureproof their Al ambitions.

Arrival & Check In 12:00 PM-1:00 PM

Break 2:45 PM-3:00 PM

Lunch 1:30 PM-2:45 PM

Modernisation has become a board-level priority, driven by the need to unlock Al-led value while maintaining security,
resilience, and trust. As Al evolves from assistive capabilities to autonomous, goal-driven execution, enterprises are
rethinking how they modernise operations, decision-making, and customer experience at scale.

This CXO panel brings together senior leaders to share peer perspectives on applying cloud and data foundations in
practice—reducing complexity, accelerating delivery, and embedding security and governance across the transformation
journey. The discussion will explore how agentic Al is reshaping enterprise workflows and customer experience, including
the modernisation of contact centres and service journeys, to deliver more resilient, efficient, and personalised outcomes
without compromising trust.

Safety Instructions 3:00 PM-3:30 PM

Driving Experience 3:30 PM-5:00 PM
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